Case study

The Centre International de Deauville
has optimised its schedules using
Kelio
The Centre International de Deauville is a conference centre that plays host to 180 events a year,
including the Deauville American Film Festival.

“We have a simple, reliable tool that allows for optimal
planning.”
Selecting a solution adapted to the
organisation and the C.I.D’s collective
agreement
Opened in 1992, the Centre International de
Deauville (C.I.D) is a 18,000 sq.m. conference
centre that plays host to some 180 events a year
and has a turnover of 10 million euros.
The C.I.D team consists of 38 permanent
employees and up to 248 people during major
events such as the American Film Festival.
“We organise a wide range of events and our
teams perform a variety of tasks so optimal
planning is vital to provide a quality service. We
used Excel for planning and it became difficult to
manage. We needed a simpler, more reliable way
to monitor our schedules", explains Bruno
Villaverde, Secretary General of the Centre
International de Deauville.
To address its planning issues, C.I.D approached
several companies before selecting Bodet
Software’s time and attendance, planning and
analytical working time monitoring solutions
(Kelio Optima, Planning+ and Analytics+). The C.I.D
also installed clocking terminals to check actual
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working time and employee attendance on site
for security reasons.
“We chose Bodet Software because of its
reputation and because we could adapt the Kelio
solution to our organisation, needs and specific
collective agreement", explains Bruno Villaverde.

In brief
Context
Activity:

Conference centre

Staff:

38 permanent and up to 210
temporary

Solution:

Kelio Optima
Kelio Planning +
Kelio Analytics+

Advantages
• Efficient planning management
• Legislative compliance
• Analytical working time monitoring

Case study

Optimised planning
By acquiring the Kelio time and attendance
management software, C.I.D also wanted to
ensure it complied with legal and regulatory
requirements and its own collective agreement
when performing staff planning, including
maximum daily activity time (maximum 12 hours
over six consecutive days), weekly work hours (60
hours), rest time between two working days, etc.

“Kelio allows us to automatically check constraints
because we receive an alert in the event of an
anomally. We used to check everything manually
and there was a high risk of error. It was also very
time-consuming. Now we can be sure that we
comply with current legislation and don’t
schedule the same person for two different tasks
at the same time. ”

Reliable analytical
monitoring

working

time

By conducting this analytical accounting the
company is able to calculate the profitability of
each event.

Numerous advantages
The human resources department is extremely
satisfied with Kelio and benefits from the
following advantages:
 Help to identify labour needs and perform
planning,
 Ability to ensure compliance with legislation in
force,
 A reliable analysis of time spent on each
event, and therefore costs.

“During installation, the training technicians
listened to our problems
and provided solutions
with adapted settings.
Today, we have a simple,
reliable tool that allows
for optimal planning and
easy
comparison
of
estimated and actual
totals”, explains Bruno
Villaverde.
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The Kelio time and attendance management
software also allows C.I.D to conduct analytical
working time monitoring: when schedules are
being drawn up, each employee is allocated tasks
and/or events, and the time devoted to an event
is automatically added up.
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ABOUT BODET SOFTWARE
Bodet Software develops and integrates IT solutions in three fields:
- Time and attendance management solutions and human
resources optimisation (Kelio software suite)
- Building security and access control solutions
- Monitoring and production management solutions (Osys
software suite)

